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10 Signs Your IFS Environment
Is Leaking Value

A diagnostic one-pager for operations and IT leaders running IFS Cloud or IFS Apps in small and
medium manufacturing.

01 Month-end reports still require spreadsheet reconciliation

If finance is manually bridging the gap between IFS and the numbers leadership sees, the reporting layer has drifted
from the source of truth. This is usually the first and most expensive leak.

02 Users build workarounds outside IFS

Shadow systems, shared drives, and offline trackers are a signal that IFS is not matching how the operation actually
works. The cost is not the tool - it is the duplicated data and lost accountability.

03 The same support tickets keep reopening

Recurring incidents mean a root cause is being treated as a one-off. Each reopening consumes internal support
capacity and quietly teaches users that IFS is unreliable.

04 Upgrade conversations get deferred because 'we do not know what will break’

When the team cannot quantify customization risk, integration dependencies, or report breakage, the safest choice
becomes no choice. The environment ages and the gap widens.

05 Approval and exception workflows live in email or chat

Routing decisions outside IFS removes auditability, slows execution, and creates handoff gaps. It also hides the real
workload from anyone trying to improve the process.

06 Inventory records and physical stock diverge regularly

Cycle counts, adjustments, and warehouse frustration are often symptoms of configuration drift, incomplete
transactions, or a disconnect between IFS and the shop floor.

07 Production planners do not trust the schedule

When planners maintain their own views 'just in case,' the planning module is no longer the plan. The organization
plans in parallel systems, which guarantees conflict.

08 Customizations have no documented owner or handover

Undocumented custom logic is a tax on every future change. The original developer is gone, no one will touch the
code, and the system becomes harder to support with every release.

09 Executives cannot get a single operational view without IT

If every leadership question requires a report developer, decision velocity suffers. The bottleneck is rarely the report
- it is unclear definitions, poor data access, and fragile delivery.

10 The IFS version is falling behind the vendor roadmap

Skipping releases accumulates risk and eventually forces a high-stakes, large-budget upgrade. A maintained,
well-understood environment upgrades on your timeline, not the vendor's deadline.
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What to do next

A focused Executive Assessment identifies which of these signals are real, what they are costing, and which
fixes should come first. Fixed scope. Fixed fee. Written brief.
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